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Membership/Distribution 
As of 19Jul16, our support base comprised 124 
members and ex-members plus 1361 supporters, 
for a total of 1485.  Also, again this month, our 
on-line petition continued to grow.   

Status of Capital Metro Project. 
Light rail – cancellation costs 
On 27 June 2016, Minister Corbell and the Capital 
Metro Agency (CMA) were subject to a budget 
estimates hearing of the Capital Metro project, at 
which the CanTheTram Vice-Chairman was 
present.  See at Annex A, our letter to the editor 
Light rail – cancellation cost (published 
18Jul16), which summarises a major issue arising 
from the hearing, concerning contract cancellation 
cots. 
At the same hearing, Mr Corbell also made the 
statement that the $67m expected from the 
Federal Government, being 15% of projected sale 
of $446m (originally $65 for $375m sales) of 
ACT Government assets, may not be forthcoming 
in the event of cancellation of the contract.  He 
did not include this sum in the $220m to $280m.   

You may recall in earlier newsletter that the 
Capital Metro Agency held almost weekly 
workshops with the two short-listed consortia 
during the tendering phases and undoubtedly 
worked closely with the successful tenderer 
during negotiations.  Under Federal Government 
procurement guidelines, the legality of that 
process is debatable; buyers are supposed to 
maintain an ‘arm’s length’ relationship with 
tenderers.   During those phases, it is believed that 
the Canberra Metro consortium had done a 
considerable amount of actual design work, the 
cost of which may be claimed in the event of 
cancellation.   

Following the hearing, the Vice-Chairman wrote 
to Minister Fitzharris on 11Jul16, requesting 
answers to the following questions: 

• the breakdown of the cost components – 
capital repayment, interest repayment, 
operations and maintenance – comprising 
each Availability Payment listed in Table 6 
of the Contract Summary, when known and 
advised to Mr Coe as agreed by Mr Corbell 
during the hearing; 

• the costs of components comprising the 
estimated cancellation cost of $220m to 
$280m; 

• the costs of components comprising the 
estimated expenses of $20m to $30m per 
month by Canberra Metro;  

• where in the Project Agreement are there 
formulae and definitions specifically 
included for determination of a cancellation 
cost of the D&C contract;  

• how the difference of about $160m between 
the price for D&C in the Project Agreement 
of $589,445,393 and the published price of 
$707m (in 2016 and about $750m in late 
2018) is accounted for; and 

• why the Model-Output-Schedule.pdf of the 
Project Agreement provides for monthly 
payments during the D&C contract when 
Mr Corbell has repeatedly said there would 
be no payments until the trams start rolling. 

There is a long way to run on this issue, through 
to the election; our letters and notes capture only a 
few of the details.  For readers interested, see the 
Hansard transcript of 27Jun16, P799 to P834, in 
particular P823 to P825. 

Turning sod 
In case you missed the article in the Canberra 
Times , 13Jul16, Messrs Corbell, Rattenbury, Barr 
and Minister Fitzharris  turned the proverbial ‘first 
sod’ for Capital Metro at Mitchell on 12Jul16, all 
resplendent in their yellow safety jackets (no 
helmets) and three with glossy shovels in hand.   
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Chairman’s Tony Trobe article 
Our Chairman, John Smith, has had the two 
segments of his interview with Tony Trobe 
published in the Sydney Morning Herald and The 
Age (on-line) and in the Canberra Times, albeit a 
week apart.  

Sydney Morning Herald 

Light rail should be stopped in its tracks 
Date June 25, 2016 - 11:30PM   

 
Not everyone is supportive of the Labor government's plans 
for light rail. Photo: Supplied  

John Smith is a retired CSIRO scientist, in later 
years at CSIRO investigating IT technology 
applications for transport, and is chair of 
CanTheTram Inc. 

TT: How did the CanTheTram group come 
about? 

JS: The members of CanTheTram came from 
diverse backgrounds and political persuasions 
but they share dismay at the light rail proposal. 
We are united in the view that the stage 1 project 
must be stopped. We are convinced that 
Canberra can do better. 

TT: Why don't you think the light rail proposal 
suits Canberra's particular configuration? 

JS: There are two major faults with the light rail 
network. The first is that it is the death knell of 
the towns and the urban village concept which 
makes Canberra so attractive. All rails lead to 
Civic, so Canberra will evolve into a 
conventional city with the inevitable congestion 
and costs. The second is that no matter how the 
urban form of Canberra changes, the 
populations of the towns will still be dominant 
and they will need rapid transit, not slow street-
level trams that cause further traffic congestion, 
more so because of priority being given to trams 
at the numerous intersections. Trams don't have 
the flexibility to serve a widely dispersed low-
density population, so mode changes will 
become more common than with a bus network. 

TT: What is CanTheTram's policy? 

JS: CanTheTram proposes that a thorough wide-

ranging and independent study be conducted into 
how this city should evolve and what best meets 
the transport requirements. However, with the 
signing of the stage 1 contract, we will ask 
people to vote for candidates at the coming ACT 
elections who will cancel the contract and bring 
about this rethink. 

TT: So would CanTheTram support the Liberal 
Party and its policies? 

JS: We support all candidates as just described. 
The reality is that stopping the current light rail 
project requires a new government after 
October. The public transport policies that the 
Liberal Party has announced so far seem short 
term, so CanTheTram would be advocating 
longer term planning. 

TT: You seem to see advantages in putting effort 
into supporting the development of the town 
centres rather than concentrating purely on 
Civic? 

JS: Yes, improving the economy of the towns is a 
long-term matter but it would bring far simpler 
transport requirements and it would be of great 
benefit to families by reducing the time spent 
commuting. However, with the emphasis on 
short-term development along the Belconnen-
Civic/Parliament-Airport axis, the requirement 
for rapid transit from the towns becomes more 
urgent. The ACT government document 
Transport for a sustainable city 2012-2031 
defines rapid transit speed as 40 km/h including 
stops. The speed of the Gungahlin-Civic light 
rail link will be 29 km/h at best. I would not 
exclude light rail as a possible rapid transit 
technology but it would have to be completely 
segregated from the roadway (no intersections) 
and with fewer stops. 

TT: What about the impact of emerging new 
technologies? 

JS: It is easy to underestimate the impact of 
technology. We know that the massive investment 
being made by the large automobile and 
technology industries is extremely likely to 
deliver fleets of driverless cars before the tram 
line can be finished. This technology will bypass 
the current Uber forms of ride sharing, make 
dynamic car pooling successful and remove all 
the pressure on parking. This prospect makes 
bus-ways a better choice for rapid transit in the 
short term, because reuse of the bus-ways will be 
straight forward whereas steel rail in concrete is 
sunk capital in more ways than one. 

[Tony Trobe is director of the local practice TT 
Architecture. Is there a planning or design issue 
in Canberra you'd like to discuss? Email 
tonytrobe@ttarchitecture.com.au.] 
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However, in true style, when printing the article, 
26Jun16, the Canberra Times did not print the last 
part of the interview and had edited the 
penultimate answer to read simply as “I would not 
exclude light rail as a possible rapid transit 
technology”, so completely changing the sense fro 
against to for the tram.  The second part was 
printed on 2 July 2016, as follows. 

Sydney Morning Herald 

Light rail should be stopped in its tracks 
Date July 2, 2016 - 11:30PM   
Tony Trobe 
This is the second part of an interview with John 
Smith a retired CSIRO scientist, in later years at 
CSIRO investigating IT technology applications 
for transport, John is chair of CanTheTram Inc. 

TT: In my previous interview you stated that 
light rail was a suitable technology for rapid 
transit. 

JS: Yes, but the Gungahlin-Civic design can't 
deliver rapid transit. Most street-level trams 
struggle to achieve 20km/h including stops. This 
will be the case for the Gungahlin-Civic link if 
the population infill advocated by the 
government occurs. Once you have high-density 
population, road traffic inevitably increases 
making priority for trams impractical especially 
when increasing the capacity of the link is taken 
into account. Moreover the pressure to have 
tram stops closer together is irresistible, making 
tram speed such that trams are only useful for 
short trips. 

TT: Why can't Canberra have light rail rapid 
transit? 

JS: It could. Rapid transit is for the longer 
commute which is the norm for Canberra, but 
the planning perspective would have to be 
compatible and we would have to be patient 
about seeing results. The fully-grade-separated 
Skytrain in Vancouver cost $100 million per 
kilometre to build before 2009. Like Burley 
Griffin, many of us would not live to see the best 
plan materialised and new technology is likely to 
supersede light rail. 

TT: What are the advantages of buses in 
Canberra? 

JS: ACTION rapid services have the same 
journey speed as claimed for the Gungahlin-
Civic tram without the infrastructure and traffic 
priority required for trams. Dedicated bus ways 
can be developed incrementally to further 
improve the express bus routes and deliver rapid 
transit speeds. Significantly, they could be 
adapted to the autonomous vehicle era that is 
coming. 

TT: You are optimistic about driverless cars. 

JS: People are rightly sceptical about cars that 
have no human backup of any kind. On the other 
hand there are specific environments where the 
vehicle could retain full control without testing 
anyone's confidence in the system. An automated 
fleet car could be left at the entrance of an 
automated parking station and subsequently 
picked up, the only proviso being that it would 
not necessarily be the same car. Because there is 
no need to open doors or retrieve the same car, 
the station could accommodate twice as many 
cars as a normal parking station. I sketched this 
scenario some years ago 
(www.canthetram.org/metrocar.html). 

TT: What are the prospects for automated public 
transport? 

JS: Segregated bus ways are just another 
specific environment where fleets of automated 
vehicles could operate. In one scenario the bus 
way would be an elongated loop in which the 
fleet vehicles ran from terminus to terminus and 
looped around and returned. This primitive 
network could be expanded with stations that 
allow for overtaking and dwell time for 
passenger movement without delay to other 
buses. The capacity is only limited by the vehicle 
size, giving 6000 passengers per hour at least. 
This compares with 2000 passengers per hour on 
the Gungahlin-Civic tram link. In late hours only 
a small number of low-capacity vehicles would 
be needed to give two-minute wait times. 

 
Auditor-General’s Report on Light Rail 
On 16Sep15, CTT made a very comprehensive 
submission to the Auditor-General (AG), in 
response to the intention of the ACT Audit Office 
to conduct an audit in 2015-16 into the light rail 
project.  The AG finally tabled its report in the 
ACT Assembly on 16Jun16 which was analysed 
by CTT and reported on in the June 2016 
newsletter (also on our website).  CTT very much 
welcomed the excellent report by the AG and, 
with one exception, fully agrees with the 
criticisms made of the Capital Metro Stage1 
project.   

Max Flint, CTT vice-chairman, has since written 
back to the AG.  Two extracts from his letter are: 

• “The one disagreement with the AG’s 
report concerns the Government’s 
erroneous procedure of discounting the 
planned, nominal Availability Payments at 
a discount rate of 7.52 per cent [or any 
other interest rate] instead of at an 
assumed inflation/cost escalation rate, to 
obtain a Present Value in 2016 (PV2016).” 
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• “$939 million happens to be the PV2016 of 
the Availability Payments (Table 6 of 
Contract Summary) discounted at about 
two per cent.  To this must be added 
$355m, being the PV2016 of the Capital 
Contribution of $375 million in 2019.  The 
real, PV (2016) of the direct cost to 
taxpayers for Stage 1 is therefore estimated 
at an absolute minimum of $1.294 billion.”.   

Options to proceed to the October election 
On 17May16, the Government went ahead and 
signed a ‘Project Agreement’ between and the 
Canberra Metro consortium to construct and 
operate Stage1 of light rail.  Note that the 
Government still claims it went to the last election 
with a promise to build light rail, which CTT and 
most other Canberrans refute.  Now Mr Barr is 
promising to build Stage2, during the coming 
election campaign. 

Having done so many months before the October 
election, the Rattenbury/Barr government is 
obviously trusting in the short memory of voters 
and that the matter will disappear as an issue 
before the election. CTT’s primary task now is to 
keep the issue alive in the eyes and minds of the 
voting public, to continue to expose the 
detrimental side of the project and to counter the 
propaganda and misinformation from the 
Government, from now through to the election. 

Members are urged to get involved to get our 
messages across to a wider public; achieving 
adequate publicity and awareness of the 
shortcomings of the light rail project is our 
greatest challenge.  In particular, we may not have 
yet reached many of the younger, voting 
generations.  Write letters to the Canberra Times 
and City News, get messages across on talk-back 
radio and participate in social media. 

When you write a letter to an editor, it would be 
appreciated if you could blind-copy it to either 
chair@canthetram.org or 
canthetram@iimetro.com so that it may get wider 
distribution in our newsletters, if not published 
elsewhere.   

Note: CTT intends to retain its apolitical stance 
but assist those Parties and independents 
opposed to light rail.   

New Letterbox Drop Flyer 
Given signature by the Government of the 
‘Project Agreement’ for Capital Metro Stage 1, 
the CTT Committee prepared a new letterbox 
drop flyer, to express its opposition to the project.  
Another flyer is also planned for distribution 
closer to the October election. 

Members are asked to volunteer to distribute these 
flyers in their local suburbs and should register by 

email with our Chairman (see contact details 
below). 

As a reminder, these flyers are considered election 
literature and, as such, are duly authorised by our 
Chairman.  They are not ‘junk’ mail, according to 
standards developed by the Australian Catalogue 
Association and supported by Australia Post. 

Appeal for Funds 
We are again running low on funds to prosecute 
our program and so urge ex-members to re-join 
for 2016 ($10) and for all to be generous with 
donations (see details below).  Unfortunately, 
donations are not tax-deductible.  

Letters to editor 
Notwithstanding major news events over the past 
month, like the Federal election and overseas 
atrocities and attempted coups, the subject of light 
rail still managed to get a hearing, as attested by 
editorials, articles, comments by journalists and 
letters to the editor.  We have had several 
important letters published by members over the 
past week or so (reprinted in 
www.canthetram.org).  Several others 
unpublished are as follows: 

Light rail productivity? What a joke [published 
20Jul16, but much abbreviated  by The Canberra 
Times] 
Thank you Canberra Times for the excellent 
article about the ‘productivity’ clause in the light 
rail contract (Canberra Times, 18Jul16).  It 
clearly shows how Dracula, comprised of a few 
militant unions, is well and truly into the ACT 
taxpayers bloodbank.  It’s obvious from Mr Hall’s 
statement that “not since the … new Parliament 
House has there been such an opportunity for 
construction workers…” to abuse taxpayers 
(including members of other unions), except, in 
this case, it is only ACT taxpayers that are being 
abused.  The old union motto of “we’re all right 
Jack!” is still alive and well.  While the ACT 
Government may not itself have negotiated these 
outrageous conditions of employment, it certainly 
condoned them and the direct, continuing veto of 
the unions over employment matters under the 
contract, and enshrined them in signing the 
Project Agreement with the Canberra Metro 
consortium.  It is of interest to note that the losing 
consortium has been remarkably silent since its 
loss, given the blatant union abuses of the 
tendering process for light rail, through the 
scandalous, still extant, Memorandum of 
Understanding (MOU) between UnionsACT and 
the ACT Government.  Is it possible that the ACT 
Government has, in typical secrecy, refunded its 
tendering costs, contrary to the statement by Mr 
Corbell that tenderers would not be so 
reimbursed?[18Jul16,] 

mailto:chair@canthetram.org
mailto:canthetram@iimetro.com
http://www.canthetram.org/
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Brendan Smyth seduced? [unpublished] 
Shades of Gillard and Slipper!  Mr Barr has 
seduced Brendan Smyth away from the Libs with 
a lucrative public service job, only months before 
the election.  Of course it would have nothing to 
do with weakening the Libs or enhancing the 
chances of a Labor gain in Brindabella, would it?  
And Mr Smyth will be expected to toe the Labor 
Party line on light rail.  Mr Barr and Labor are 
obviously desperate to shore up their chances for 
the October election.  But no underhanded 
manoeuvring by Barr will save his government 
from the political odium that surrounds it and that 
grows stronger every day. [15Jul16] 

Light rail cancellation – AAA 
Rating[unpublished] 
If Mr Leigh believes that the cancellation cost of 
Capital Metro Stage1 at the Government’s 
claimed, inflated cost of some $220m will 
jeopardise the ACT’s AAA credit rating 
(Canberra Times, 14Jul16), then what does he 
think blowing $1.3 billion on this project would 
do to the rating?  He may have a PhD in 
economics but politics obviously comes 
first.[14Jul16] 

Note: On 15Jul16, an economics professor from 
the ANU is reported to have said that what Mr 
Leigh said is incorrect and that there is no such 
risk the the ACT’s AAA rating. 

Light rail – cancellation cost [published 18Jul16] 
Minister Corbell and executives of the Capital 
Metro Agency (CMA) were the subject of an 
estimates hearing in the ACT Assembly on 27 
June 2016.  In response to questioning, Mr 
Corbell claimed that cancellation of the light rail 
contracts would cost from $220m to $280m. A 
CMA executive then claimed that the Canberra 
Metro consortium was spending from $20m to 
$30m per month.  However, the facts are these.  
Only the Design & Construction (D&C) contract 
at $707m is concerned; the contract of Operations 
& Maintenance (O&M) is not due to start until 
2019.  An order has been placed for 14 trams for 
about $65m.  At cancellation, the consortium 
would be only five or six months into the 
construction contract.  It is known that the 
consortium has about 100 people employed at 
present, mainly on planning, not construction.  
How can 100 planners possibly chew up a 
reported $20m to $30m a month?    Cancellation 
of Melbourne’s East-West Link contract last year 
actually cost $420m of a $6.8 billion contract, ie 
6.2%.  Applied to the light rail construction 
contract of $707m, the cancellation cost would be 

about $45m.   The ridiculous claims by the 
Government on cancellation costs are nothing but 
the start of a sad election scare campaign by a 
government whose conduct of late, has left a lot to 
be desired.[12Jul16] 

Light rail – cancellation cost $200m – garbage! 
[unpublished] 

In his interview with Tony Trobe (Sunday Times, 
10Jul16), Mr Peter White again trumpets the 
same old arguments shouted loudly by proponents 
of light rail, ie “I see light rail as visionary” and 
“everything worth while costs money”.   But 
where are the real arguments for that position?  
Never mind about the outrageous cost and the 
much more important, social opportunities missed 
in paying for it.  He admits that the trams would 
cause traffic chaos and recommends steel frame 
flyovers at every intersection, I presume all along 
Northbourne Ave.   Can you imagine an elevated 
tramway down Northbourne?  Think of New York.  
Then he suggests that the airspace over the centre 
of Northbourne (under the elevated tramway or 
over the planned tram track) could be sold to 
offset the cost of the tram.  God forbid that this 
present Government addicted to real estate 
development should ever adopt such an idea! 
[10Jul16] 

 

Contact us: 
Email Address- Chairman pro-tem :  
chair@canthetram.org  
Email Address-Vice-Chairman  :  
canthetram@iimetro.com  
Email Address-Secretary  :  
secretary@canthetram.org  
Website    :  
www.canthetram.org   
Facebook    : 
www.facebook.com/canthetram  
 
Postal Address :  CanTheTram Inc, PO Box 579, 
Erindale Centre, ACT 2903 
Bank Acct :  Canthetram Inc, BSB 112-908; 
Acct No: 422721174 (St George Bank, Erindale 
Centre) 

 

This newsletter has been prepared by Max Flint 
Vice-Chairman, CanTheTram Inc. 

Authorised by J.L Smith CanTheTram Inc, 21 July 
2016 Copyright CanTheTram Inc 
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